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2S Ap**i if ; 

;v!EMOEAHI30M FOR: Director of Cez&ral Intelligence 
SUHfBCT : M«o|Kmer. 


X* Siace our coa&raace of it April m the subject of 'mtap&m?', Sates Lloyd. 
Mmumm, Gordon Stewart, aad I have considered the matter further and the iatiowin#. 

is « — ■•*•• •* •■* - ■ - * ■ * ■ • - - 


a. There are three gsaersl areas which should be eo»;n±aed tn trying 
to find ways m m&aee oar personnel strength, and particularly our depart' 
moots!" strength: 

1. Efficiency, including overlapping, unnecessary rbjplirwtfrKi, 

etc. 

2. Ur g a nt ra tion * would. organisational changes permit us to do 
our job with fewer people. 

3. Fimctlomi * Are we performing functions which should either 
be eliminated, curtailed, or otherwise modified. 


£>* these three areas are all closely related and preferably should he 
considered by a single tea*, force. 

c. the taskforce should he made up of very senior personnel who vdlL 
without question, look objectively at the total Agency problem and whose com* 
btaed ta l ents can cepe with the three problem arose* 

d. It would be alower, wasteful of time, sod sot as productive to cousi n 
the »a three areas consecutively and/or through the use of separate task feres*. 

e. It will net be productive to have each Deputy Director carry oa fids ax- 
orcise four his own component. 

2, X am attach in g berate (Tab A) a aaggostsd modification of the paper submitted bv 
<X«®®iat Cabell attfce 18 April meeting (Tab B). 
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esse is a separate one and seed sot be considered by l this task force. 


o. 
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jpgs was, wwm 


1. 3d Ihnpcwwtr Force is hereby established. tta amfeersh:? 


will consist of 


as 2hairsaea end three, full - 


tJ« c£f tomes; cm each to he ncetiaatea by the Deputy Dinyetar 

*' plIty 5im:tor (intelligence), and flirty Director (disport) art aggsr^I 
by the Utroetor* fhe Oiiof of the Heaa^emxrt Staff viU serve mm Meteor 
**• ®a«k Force and give priority attention to a*y detail studies- the fhr=- 
*o«* my seed for it® deHfeeratloa*. 


2. To the «d of effecting a net earing in personnel, and pwttoAnr*' 
•i^portraeatel P®raoooel, the ’P e a k Force is direeteo to wa&e a eee rehin^ Fr - 
1st© the funatisoe being performed by this Agency, the propriety 
thereof, end the effieieney with vial oh aKB^oesr is mi, 

1. Sank Force will Identify any overlapping sad weaeeeeaaiy dupli • 
cation within a wait and as between other unite and relate thi s to sper if im- 
positions that «a be declared surplus. To this end the Tmtik Faroe i© 
■nested with the authority of the director and Deputy Diiwetor oaaacara cd to 
a,l these positions is any o e wp a neat of the Agency that are eurp^s, 

Its daeieion with rwepeet to specific positions to be elisisstad, as a mn~ 
eml rtite, will be laplsnsnted by the Deputy Director eeoearaed. Ap**»« 
w be mde to the Director of Central Intelligenee through ebann*U. 

Foree iiads that « specific, fraction Should, fee dta*- 
curtailed, or others! sc substantially Modified, or that mjer 
organisational changes 3hou*4 be effected, appropriate rcecameadatloru* win 
be Sidaeitted to the Director for approval along with the ccnaents of tht 
■'^uty MrectorCs) cooceraecL . 
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sxg MUPCMBi gaac jgggge 


2-* A* SCI itrapower UaaJt Force is hereby eatsbliiShsd. Its aadbers 
WJX mmSM of ft senior officer each frae the BB/s, the SD/P f sad the »<■ I, 
the t&lm? ©f the tfanegaraesst staff. the eenior offlssra will he cegtoft ifel 
1>jr the appropriate Deputy Dirsetor and will be appointed by the mnsttor. 

Ctee of th* tfcrwe appointed officer* will be designated es fflaiiem of the 
®r*Ie force. 

S. The purpose of establishing the Seek Force 1» to provide * 
sjeduraiara which c*n naka era on-ths-sit© appraisal of tit* ftfficiaocy with 
oaagower is used in all co s poasat s of the Agrasey tfwmrl the ted of 
affecting set savings in g er ae a m ei. 

3* It will he the Seth: Fore* function to identify any overlappi^ an. - 
^aefflMftftxy dagliesticei within the unit trad as between ether traits, sad sw- 
Iftte this to ipftOifie positions that a«ra he declared surplus, 2 b this «*i 
the ®sak Few* is wasted with the authority of the Mweter and the Beaut* 
Wraetor eoooesaed to specify those positions in any eospoaesfcs of th- Aganoy 
that os* surplus, its decisions iritis re s pe ct to specific positions to be 
elissinftted, era a general rale, sin he acted open hy the Bapufcy Director o«.m~ 
denied. Appeals any he mtSa to the OCZ throats channels . 

Hra Sfesk Force sill devote its full tine to this review on two 
specified days per week. It sill act redelagste its s Jewries wraprasfljiiity. 

It will focus it® estteotim at every operating level, fha Teutk Faroe tril) 
provide the Mreetor with a quarterly progress report sad should seek atvica 
wi ®i»ra#ftl of Use Deputy Diraatara the Mx><mt&e as r^piirad. 


S 0 jt 
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£ 0 f ■ m 

5* ®»1* mmrfstm ±» fast a "»s4usti<»-in~?arce. * antaetions in fNarsm- 

ml celling* necessitated by decisions of the T&ak ?oree will b« mttmetea 

ime&le&itly by the Personnel changes relating will be effected thmo.ii 

attrition toad 
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